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The Superintendent Evaluation Process Described
in this Presentation Draws from:

cdese [UERE

Massachusetts
MASSACHUSETTS A iati f School
Department of Elementary chhiaipti S L

and Secondary Education Committees
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Agenda: Superintendent Evaluation Process

Overview of the Evaluation’s Procedural Steps

Superintendent Goals & Focus Indicators

Draft Evaluation Timeline
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Overview of Procedural Steps 'oraFr

Superintendent evaluation process, from goal-setting to the final public vote

PART 1- SET GOALS & CRITERIA

Superintendent recommends
goals & focus indicators

=» Subcommittee presents =» School Committee discusses
performance criteria to the full formative assessment criteria
Committee for discussion

PART 2 - ASSESS & EVALUATE

Superintendent Superintendent Each Committee Subcommittee and

presents mid-cycle = presents an end-of- = member completes "> full Committee
formative cycle report an evaluation form compile a composite
assessment results evaluation

Draft - 09.28.2026

@ VOTE

School Committee
approves goals &
focus indicators

© VOTE

Final evaluation
presented, discussed
and voted in a public
meeting



What the Evaluation Measures ok

The standards, goals and evidence the School Committee weighs

a Key standards Non-academic e Goals & focus indicators
district goals

Used by the School Committee to assess o . Examples of what shapes the

and rate performance.* Examples of district goals that factor into superintendent's goals.

the evaluation.

Instructional Leadership SPS Strategic Plan 2025-2030
) Family Partnership & Engagement o .

Management and Operations District Instructional Focus
Leadership Excellence

Family and Community Superintendent Performance

Engagement Workforce Excellence & Framework 2026-2027
Representation

Professional Culture Data reports from ongoing

Belonging, Wellness & Joy improvement cycles across

all schools

Draft - 09.28.2026 *DESE provides a wide range of indicators for each standard.



Evaluation Cycle, 2026-27 (oraer

Superintendent evaluation, from goal-setting to the Committee's final vote

MAY - JUNE 2027

Evaluation & vote
Each member evaluates; the Committee
votes on a composite.

MARCH - MAY 2027

Sustain implementation

Implementation, using the data collected
to date.

FEBRUARY 2027
Mid-cycle check-in

Review the formative assessment data.

Draft - 09.28.2026
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>

One school year
then the cycle repeats

>

SUMMER 2026
Look back & set goals

Superintendent reviews 2025-26 and sets
the 2026-27 district goals.

SEPTEMBER 2026

Assessments begin

Formative assessments begin across
the district.

OCTOBER - NOVEMBER 2026

Criteria vote

School Committee discusses performance
criteria, then votes.

NOV 2026 - JAN 2027

Implementation focus
Data-driven focus on district priorities.



